HR  planning

· analyze an organization’s HR need in a dynamic environment

· develop activities that enable a firm to adapt to change

HR planning gathers and uses information to support decisions in HR activities

Four Planning Questions:

Where are we now? (external, organizational, individual factors).

Where do we want to be? (set goals and identify gaps, set objectives).

How Do We Get from Here to There? (HR activities).

How Did We do? (if we met the objectives).

Forecast demand:

· Quantity
· Experience

· Capability

· Diversity

· Costs

Labor supply:

· internal (current)

· external (attracting candidates, selection)

Forecast of Surplus/Shortage

· internal

· external

Goal Setting and Strategic Planning
Goals should come directly from analysis of labor supply and demand and should include specific figure about what should happen with the job category or skill area and a timetable for results
how to reduce surplus

-
downsize, pay reduction, demotions, transfers, work sharing, (early) retirement, natural attrition, retraining

how to avoid shortage

-
overtime, temporary employees, outsourcing, retrained transfers, turnover reductions, new external hires, technological innovations

Human Resource Planning Process












































































Program Implementation & Evaluation
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Forecast of Labor Supply





Forecast of Labor Demand
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